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Introduction
In drawing up a longer-term Strategic Plan for Bray Wanderers FC, we are mindful of the past and present and
their roles in shaping and sustaining the future.
The club has a great tradition of football going back 75 years, combining the strength of community with a
strong national profile. The past also teaches us lessons such as the need for greater planning to replace the
hand-to-mouth existence that has been a feature of so much activity in the League of Ireland and which has
underpinned the club’s difficulties in recent seasons.
We see a future where the enduring interest in the game both on national and international stages can
complement the development of a club like Bray Wanderers FC, with its immediate catchment of a 30,000+
population as well as greater Wicklow and the Dun Laoghaire Rathdown local authority area and its population
of quarter of a million across the border and into the South East.
This plan in some respects articulates the type of ambition which would have guided the management of the
club for some time but after broad consultation with all interested parties, it sets down for the first time the
overall ambition or vision that we all hold for Bray Wanderers FC.
We also set out in a structured way by way of specific objectives how we see that ambition being achieved.
Performance indicators with deadlines are set down so we can judge the progress over the five year timeframe of the plan.
The club would like to thank all those who participated in the consultation process, including Kevin Burke, Will
Clarke, Declan Cranley, Martin O’Connor, Jillian Godsil and David Rowe.

1.

The Vision
Football
The Seagulls are flying high. Right now we look to the future where we are poised to reap the rewards
of the hard work put into the football in the past season. The appointment of Harry Kenny as manager,
along with Liam O’Brien as assistant, has given the club the stability and the drive to travel up the
Premier Division. We are not alone holding our own but breaking records on goal scoring, winning
streaks and match scores.
There is a consistency and a confidence and a camaraderie obvious both on and off the pitch. Come
down to a training session and witness everyone’s dedication. This is new football.
Week on week we see the team raise their game. Where before a goal against Bray Wanderers FC
might have set them back, now they muster force and attack with a regained energy.
We are starting to see football in motion on the pitch. This is celebrated by the excitement of children –
and adults – looking for autographs at the end of each home game.
There is renewed enthusiasm not just on the pitch but in the crowds. Success generates support and
support creates atmosphere.
There is a growing clamour in the Carlisle grounds – it is the noise of winning.
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Community
Noise doesn’t come of itself. Bray Wanderers has stepped back into the community. It has opened its
doors and welcomed its core supporters back into the Carlisle. The tide has been turned – people are
returning to the grounds to support their team. The players hear it as they play and that in turn raises
their game.
We have signed a five year contract with Rugby League Ireland bringing colourful players and teams
into Bray benefiting the Carlisle Grounds and local businesses alike.
We are connecting at every level. We have commissioned a brand new website, we are building digital
links with our supporters and we are engaging with media both sporting and local.
We are creating a new Social Responsibility Charter headed up by recently awarded Bray man of the
Year, Dermot O’Brien. We have a new Stadium Manager and general factotum in the inimitable Declan
‘Bosco’ Cranley. His enthusiasm has seen walls painted, murals planned and most importantly the arrival
of a new Rocky. Our aim is to make our club irresistible to the people of Bray and Wicklow.

Youth
Rocky is the latest signing for the Seagulls. He is the ultimate Seagull. A new home for him is planned
in the grounds to give the games a friendly, family safe feeling. There are juniors clubs, fun days, Easter
egg hunts and all sorts of foolishness planned by Rocky.
We have seen the return of children to the grounds – they arrive back in droves from the different clubs
and schools in the area. At the same time, our partnership with St Joseph’s Boys Club is strengthened
through the shared tenancy of new Academy structure in the practice grounds in Stepaside. Here we
plan our Academy to make good our promise to the newest talents.

Our Future
The Board of Directors has taken on a serious task. They are not afraid to meet trouble head on and
moreover to resolve it, issue by issue. Their combined enthusiasm and determination is infectious. They
are building a strong team of talented and dedicated professionals and volunteers to husband the club’s
advance.
The Board’s ambition is serious and achievable. They have the vision of bringing the club to the top of
the Premier Division and then into Europe.
The ultimate vision behind this 5-year plan is for Bray Wanderers Football Club in 2021 to be a
financially healthy and independent club playing out of a UEFA Category 3 stadium and adjoining
sports complex which is both a focal point for football in the wider Wicklow/South Dublin community,
and a cornerstone for a football club providing a full pathway for players to develop from U-13 level
up to the senior team in the League of Ireland, and indeed beyond. Underpinning this would be a core
team of full-time employees in the areas of marketing, coaching and club administration, with a number
of voluntary roles feeding in to these.

Kieran Kelly			Gerry Mulvey			Denis O’Connor
Director				

Director				

Director
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2.

Our club – its background

Bray Wanderers FC in 2016 is a club looking to put one of the most traumatic years in its 31-year league
membership – indeed, in the 96-year history of football in Bray – behind it. 2015 saw the club riven by internal
disputes and plagued with serious cash-flow issues. The club visited the High Court to annul documents
fraudulently filed with the Companies Registration Office. It went through five managers in two months as staff
salaries went unpaid. The club was regularly in the news – both national and local – and an unexpected run to
the FAI Cup semi-final was possibly the only time such exposure was positive.
However, in the past 12 months, the club has made huge positive strides. A new financial backer has brought
financial stability. The ownership of the club has been clarified with CRO documents rectified and existing
shareholders being bought out – this latter is nearly complete. A new Stadium Director, working alongside
the club’s General Manager, has overseen the appointment of 8 new staff through the Tús community job
placement scheme. The club started the season with its home kit officially voted the best in the league, and
on the pitch, another club record was broken when, from 29th May to 29th July, the team went 863 minutes,
including friendlies, without conceding a goal.
But much remains to be done. The club’s home ground, the Carlisle Grounds, is the oldest venue in the League
of Ireland, having originally opened in 1862 for cricket and archery. While it’s a much-loved, characterful ground
in an excellent location, it’s also rather ramshackle and at odds with the requirements of a modern football
club-cum-business. In particular, the club currently lacks any training facilities of its own, and its potential
for non-matchday income is very limited. With the club’s teams training at various venues across Dublin, the
opportunity for building community spirit is restricted. In addition, if the club is financially stable, it is far from
financially healthy, with a heavy dependence on our current financial backer, and a not insignificant amount of
the 2016 budget going on clearing legacy debt.
This document will outline a number of steps to be taken to transform Bray Wanderers into a modern football
club, independently financially secure and at the heart of the community. Section 3 sets out the main action
points and timelines. Section 4 looks at a SWOT analysis of the club as it currently stands. Section 5 then sets
out a brief vision of the club in 2021, which subsequent sections explore in further depth – Section 6 looks at
the club’s finances, and looks at the potential for cost rationalisation and for increasing non-matchday income.
Section 7 looks at the football structure of the club, from the senior team down through the underage teams,
and sets out what the clubs feels is the structure which would best help it achieve its footballing targets of
a successful team generating regular transfer fee income to reinvest into the club. Section 8 looks at the
community involvement sides of the club respectively, while Section 9 brings all these factors together into
a one vision for a community-based club complex. Section 10 outlines the staffing requirements which are
believed to be required to allow the club reach its full potential.
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3.

Summary of main action items
and suggested timelines

TIMELINE

ACTION ITEM
Agree and sign off on 5-year RLI agreement

Oct 2016
Agree and sign off on 5-year strategic plan

Nov 2016

Complete the buy-back of company shares to clarify company ownership which has
been the cause of a number of internal disputes in recent years.

Nov 2016

New club website launched.

Dec 2016

Switch made to formal bi-monthly minuted Board meetings and full action point lists.

Jan 2017

Signing of a 3 year lease jointly with St. Joseph’s Boys FC for Senior and Academy
training facilities in Stepaside.

Jan/Feb 2017

Recruitment /retention of a full-time professional first-team playing staff.

Feb 2017

Agree clearing legacy Local Authority debt. Open talks with Local Authority on a new
greenfield site leisure complex, to include discussions on a new function for the land at
the current Carlisle Grounds.

Apr 2017

Agree plan and commence site identification and Carlisle Grounds development plan.

Dec 2017

Identify site and apply for planning permission for site and for Carlisle Grounds
development.

Mar 2018

Revenue arrears cleared

Dec 2018

Planning permission granted

Jan 2019

Fund-swap allows development of new BWFC site to commence.

Nov 2020

New complex completed in advance of 2021 season.

Dec 2020

Legacy trade creditors cleared.

Mar 2021

Bray Wanderers FC begin new season in new ground.

Sep 2021

RLI deal is reviewed and renewed

Dec 2021

Accelerated loan repayments allow bank loan to be cleared ahead of schedule – club is
now debt free.
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4.

Assessment of where we are

Strengths
Long-established club. Founded in 1942, the club has been a continuous member of the League of
Ireland since 1985 and of the League of Ireland Premier Division since 2005
Strong under-age ties. The club’s link with St Joseph’s Boys AFC, which dates back to the 90s, partners
Bray Wanderers with one of the top underage clubs in the country. While the calibre of player produced
by St Joseph’s is such that their top players will sign directly for teams in the English leagues (e.g. Clive
Clarke, Andy Keogh, Ronnie O’Brien, Paul McShane), many others have signed for Bray Wanderers,
with some of those subsequently moving on to higher leagues (e.g. Éamon Zayed, Jay O’Shea). In total,
76 St Joseph’s players have gone on to sign professional contracts with Bray Wanderers in the past 11
seasons.
Council support. The club currently rent the Carlisle Grounds from the local Council for a peppercorn
rent, and Bray.ie, the Council’s tourist portal, is one of the club’s sponsors for the 2016 season.
Location. The club benefits both from being the only senior club in Wicklow, while at the same time
being close enough to Dublin to tap into the huge player resources available in the capital. In addition, it
benefits from excellent transport links, with the DART, Dublin Bus and the M11 motorway all serving the
town.
Rugby League Ireland link. The club has recently concluded a successful 1-year pilot link-up with
Rugby League Ireland (RLI) whereby the national team play their matches at the Carlisle Grounds, and
a formal 5-year partnership agreement is currently being drawn up. Matches over the course of the
pilot agreement are estimated to have generated 1,000 bed-nights in the town, and RLI have ambitious
plans for growing the game in Ireland, including applying the national team for membership of the
professional English leagues. It is believed this link-up can generate big synergies towards the club’s
own strategic plan in terms of increased grant funding and Council involvement.

Weaknesses
Financial issues. The club is currently weighed down with legacy debt issues, while recent negative
media publicity has severely hit the club’s sponsorship income.
Supporter base/involvement. The club suffers from a low support base, and consequently a low level
of supporter involvement. Average crowds in the Premier Division are around 700 (including away
support); the Supporters’ Club has around 30 active members.
Facilities. The club’s facilities are not up to scratch. It has to hire training facilities for all its teams
throughout the season at significant cost, and is unable to generate any significant non-matchday
income. This has the effect of losing good underage players to rival clubs.
Lack of marketing of the league generally.
Poor partnership with FAI for making the league more sustainable.
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Opportunities
With the abolition of the three-foreigners rule in the English leagues in the mid-90s, fewer and fewer
young Irish players are being signed by teams in the English leagues. As a result, it is becoming more
important that local players can see the League of Ireland as a viable stepping stone on their way to a
professional career. The huge recent increases in money in the English leagues in particular gives the
club access to extra revenues if it can start to develop a conveyor belt of talent from the local youth
teams (principally, but not exclusively, through the existing St Joseph’s link), through Bray Wanderers
and on to the English leagues.
The local Council has made significant progress in recent years in increasing the attractiveness of
Bray as a local tourist venue. This has included such major events as the Bray Summerfest, concerts in
Kilruddery House, fairs on the seafront and a general regeneration of the town. However, at present,
the town suffers from a relative dearth of leisure facilities. Such active Council interest in improving the
town may well tie in with the club’s plans – outlined in this document – of relocating to a greenfield site,
allowing the Carlisle Grounds to be redeveloped in accordance with the Council’s current regeneration
plan and allowing the club to build a new ground in a new sports complex, which would also be of
benefit to the Council and the town as a whole. The RLI link-up is seen as a potentially major benefit in
this regard.
Club image and profile can be improved to change the image of the club and league generally.

Threats
Financial. The club is hugely reliant on its current financial backer. Before he came on board, the club
was facing significant financial problems which threatened its very existence. The club require this
continued backing in order to bring the development outlined in this document to realisation.
Relegation. While the club has been in the LoI Premier Division since 2005, it has suffered relegation
five times since joining the league in 1985, was reprieved from relegation in 2009 only after two other
Premier Division teams went bankrupt and had narrow victories in promotion/relegation play-offs in
2010 and 2013. Relegation would bring its own problems, such as reduced income streams and a lower
profile to attract players. However, it is not believed that this loss of profile would necessarily impinge on
the Council’s willingness to help the club in its plans for a new ground.
Rival clubs. There are several clubs all vying for players from the Dublin talent pool, and clubs such
as Dundalk, Shamrock Rovers, Bohemians, St Patrick’s Athletic and – particularly at an underage
level – UCD are traditionally seen as more attractive clubs to play for than Bray. These clubs can offer
better facilities, better salaries or better parallel education opportunities than Bray Wanderers can, and
indeed Bray has lost out on signing players in recent times for these reasons, even from St Joseph’s,
its associated schoolboy club. As a result, it is clear the club will need to improve in terms of facilities,
revenue generation and educational link-ups – and so generate some manner of Unique Selling Point, in
particular for junior players looking to move to the League of Ireland.
Poor domestic prize money when compared to UEFA prize money will lead to a two tier league.
Costs of running underage teams is massive with no financial support.
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5.

Commercial

Financial Requirement for Full-Time Football
The club has a target of supporting a full-time first-team set-up within the next couple of seasons. Bray
Wanderers have a current (2016) annual spend of €825k. To move to a full-time professional set up this spend
will need to increase to approx €1.1m.
To fund this gap the club see the following as the sources:
Increased commercial and sponsorship income.
Increased gates (from current average crowd of 700 to 900).
Improved FAI funding.

Detailed Financial Background
The club’s management accounts for the period from December 2015 to July 2016 show operational income (i.e.
excluding amounts received from the club’s financial backer) of €132k, and total expenses of €500k. On top of
this, the club has spent €50k servicing historic debts. This is clearly not sustainable.
However, the accounts do show a number of areas where significant costs could be saved or rationalised –
Dec 15 – Jul 16
Actual

Y/E Nov 16
Projected

Y/E Nov 17
Projected

Revenue/bank debt repayment

36,261

49,270

39,027

Legacy creditor repayments

13,512

23,512

20,000

Player accommodation

15,400

24,000

25,800

PA equipment hire

2,250

3,150

3,500

Hire of extra toilets

600

900

1,000

88,826

131,635

129,327

DETAIL

The club’s debt is a legacy inherited by the current Board, and includes amounts owing both to Revenue and on
a bank loan. The bank loan will continue until 2023 based on current terms; however, the Revenue debt, which
accounts for over 60% of these repayments, is set to be cleared by March 2018. There is little the club can do to
avoid these repayments other than to ensure they don’t build up again.
Legacy creditors repayments are the reduction in trade creditors, accruals and personal loans since Dec 2015.
As of July 2016, this debt stands at €155k, so allowing for the current rate of repayment noted above, it won’t be
cleared until late 2023. However, it is believed that a significant proportion of this debt can be negotiated, and
this process started in August 2016, with the club targetting having all these balances cleared by the end of the
2020 season.
Included in these creditors is a sizeable amount owing to the local Council, reflecting several years’ unpaid rent,
rates and water charges. As the Carlisle Grounds is owned by Bray Town Council – now subsumed to Wicklow
County Council – and leased to Bray Wanderers FC, it is vital that a good working relationship exists between
club and Council, and inroads have been made into this debt in recent months.
In addition, the club is currently incurring significant costs as a result of deficiencies in its facilities. The club’s
senior team currently use Ballymun United’s training facilities, while the underage teams train at Wayside Celtic
in Kilternan, although both teams have also used a variety of other clubs’ facilities such as Phoenix FC, Enniskerry
FC and Ballybrack FC. With the roll-out of the LoI U-15 league in 2017 and the projected U-13 league in 2018, the
requirements here will continue to increase, although the costs for these teams will to some extent be borne by
St Joseph’s Boys. However, it appears essential that the club secure its own training facilities in the near future.
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A couple of the club’s top players – non-residents – have their accommodation paid for them as part of their
contract agreements; this is accepted as a necessary requirement of signing players of the calibre the team
wants to attract. Bray, a thriving commuter town, has seen rental prices increase in recent years in line with
Dublin in general. However, this cost could be largely eliminated if the club could secure a couple of properties
of its own for such purposes.
The club incurs other, smaller, unnecessary costs as well. The club at present has to hire PA equipment at a cost
of €150 per home match. For larger games, the club has to hire additional toilet facilities. Until midway through
the 2016 season, the club had to hire a hotel room for internal meetings, but it now has use of a boardroom in
the club grounds. These costs are clearly avoidable, and there may well be other small items like this which the
club could rationalise.
While the legacy debt issues are a necessary evil which the club is getting through, the cost items are all
factors of the unsuitability of the Carlisle Grounds for its current purpose. The club could significantly benefit
from the elimination of all the above costs.

Non-matchday income
The admin costs – i.e. all costs except wages and salaries – associated with running a LoI club are significant.
For Bray Wanderers FC for the eight months to July 2016, and excluding depreciation and the costs identified
in the previous section, they were €198k, of which the top items were –
DETAIL

COST

Ground maintenance

21,880

Insurance

20,457

Matchday expenses

19,451

Medical costs

16,466

Away games – travel and meals

14,543

Referees

10,610

Motor expenses

9,437

Light and heat

8,964

Audit and accountancy

8,178
129,986

The total for 12 months could reasonably be expected to be 50% higher.
Non-matchday income is a vital part of the modern football club – indeed, it’s not unreasonable to target that
the club’s admin expenses be covered entirely by its non-matchday income. However, at present, the club is
falling well short of that target –
DETAIL

POTENTIAL REVENUES

Sponsorship

33,262

Car park income

10,022

Ground rental

10,000

Lotto and Supporters Club

6,750
60,034
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The club’s low sponsorship income is a factor of the negative press associated with the club in recent years,
and also of its many debts to local businesses, both of which the club is working hard to address in current
circumstances. Only car park and Lotto/Supporters’ Club income can be expected to increase by the yearend – so the club’s 12-month non-matchday income can be projected at around €70k, compared with admin
costs of around €195k, a shortfall of €125k. If the club can cover these costs from non-matchday income, and
eliminate the costs examined previously, then it would be in a position where its gate receipts would be its
wages budget, which could then be raised or lowered according to the club’s success, without jeopardising its
financial health.
The club has made recent attempts to increase its non-matchday income capacity by replacing a grass hill
inside the ground – which did not comply with licencing and so had to be sealed off on matchdays – with a
tarmaced space which can be used for extra parking, local events such as car-boot sales or hosting community
events to tie in with major local events such as the Bray Summerfest or the Christmas in Bray Festival. Indeed,
moving the club shop to this more prominent area within the ground has already resulted in an uptick in
merchandise sales. But realistically, the tight constraints of the ground mean that the club will find it difficult to
increase non-matchday income much beyond its current level.
However, around the town, there are further income streams to be tapped into. Bray, a town of 30,000 people
with a much larger local reach given its proximity to South Dublin and its location on the N11, has just four
5-a-side astro cage pitches, out at the far end of the town. These generate income of up to €200 per hour.
Assuming 80% take-up in peak hours, 40% in off-peak hours and 25% nett profit, this alone could generate
around €70k per annum. Further football facilities would allow further income generation – for example, 4G
training pitches would allow the club to expand on its fledgling summer football camps programme, which are
proving to be increasingly popular around the country.
In addition, many modern football grounds incorporate some manner of retail element in their stadium
complex – be it a hotel, offices, a bar, conference facilities and so on. For example, Bohemian FC’s bar
generated a profit for the club of €58,658 in 2014. Any external retail outlets – e.g. a sportswear shop or a gym
– would generate additional rent.
A modern ground may be more attractive to sponsors in terms of naming rights, although it would be
preferable to keep at least some reference to local area and club tradition in the name. In particular, as
already noted, the club’s sponsorship income has been severely hit after recent controversies. Restoring local
confidence in the club should see local sponsorship increase – an extra 20 advertising hoardings at €750/year
would generate an extra €15k per annum, for example. A modern ground which is at the centre of a well-used
community leisure complex would be expected to lead to some increase in gate receipts as well. Even adding
200 attendees a match – around 25% of current crowds – would increase gate receipts by €21k, assuming 15
home games and €7 average admission, which is around what the club earns at present on matchdays.
Relatively little of the above can be incorporated into the Carlisle Grounds at present. However, it does show
the potential for the club to generate extra revenues, which can be summarised as follows –
DETAIL

POTENTIAL REVENUES

5-a-side astro cages

70,000

Bar

60,000

Commercial rent

24,000

Extra gate receipts

21,000

Ground/stand naming rights

20,000

Extra sponsorship

15,000
210,000
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There would of course be extra costs associated with a new complex – rates, maintenance, utilities, etc.
However, this level of extra income would still easily bridge the current €125k gap between non-matchday
income and admin costs. When added to the potential cost savings of €134k per annum also identified, this
would add around €6.5k to the club’s weekly budget over a typical 40-week operating season.

Fundraising
Fundraising is a vital role to any LoI club, and Bray Wanderers has been rather deficient in this regard in the
past 18 months, not helped by the amount of negative media exposure the club has endured in that time.
However, with the club stabilising, it now requires a coherent fundraising plan. This plan will be co-ordinated by
the club’s Chairman and the Stadium Director.
Major sponsorship such as jersey and ground sponsors as well ground rental and commercial partnerships will
be managed by the Chairman. It is not known if the club’s current jersey sponsor will not renew beyond the
current season; however, the club has been cultivating an excellent relationship with a major local business
who have indicated an interest in assuming and indeed growing this role. In addition, the club has been
benchmarking its main sponsorship deals against other clubs in the league and has found it does lag behind
in this regard – so there is scope for further income in this regard. Meanwhile, the RLI 5-year-agreement will be
worth more than €60k to the club, in addition to the other benefits the link brings the club.
The club’s Stadium Director has taken responsibility for co-ordinating more local fundraising projects, including
advertising hoardings and programme advertising. Mailshots offering advertising price plans for the 2017 are
currently being finalised. At present, plans are based on price rather than value – it is assumed individuals
or companies will want to sponsor a certain amount rather than financially evaluate the various sponsorship
offerings, so there are progressively better plans depending on whether an individual or company wants to
sponsor €25, €50, €100, €250, €500, etc. The club intends to evolve the advertising plans on offer according to
feedback received during the 2017 season both from sponsors and from those who declined sponsorship. In
addition, the club is looking to take advantage of any tax breaks which may be available on such donations.
The club’s lotto generates a reasonable income stream for the club, and a sign indicating the current prize has
recently been erected within the grounds to help push sales. However, while the club lotto can and should be
grown where possible, it is believed there is more scope for generating new revenue streams than expanding
current ones at present.

Grants
It may be possible for the club to access grant funding, even if only to offset some of the costs of its Academy.
Potential grant applications such offered by the likes of Pobal should be investigated to see if the club can
benefit, and the club should prioritise resources accordingly.
The Club believe the parent body should financially and structurally support the underage teams and academy.
The feed of players to the first team and ultimately the international teams is dependent on a well-run and
professional underage set up within League clubs.
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6.

Football

As previously noted, the club has a target of supporting a full-time set-up within the next couple of seasons; it is
felt that this will best allow the club to take advantage of the Opportunities outlined in Section 4.
This is the ultimate football ambition of the Club which not alone will benefit the club but will raise the profile
of the entire region providing indirect tourism and economic benefits. Without significant changes to funding
of League participation, European qualification will be a critical in terms of enabling the club compete at the
top of the Premier division as well as fulfilling its other developmental plans. However, it will not be the sole
measurement of success. Success will be adjudged on progress made in achieving the full range of objectives set
out in this Strategy.

Actions
Establish a full-time professional first-team set-up, including appropriate management and back-up
personnel.
Annual review of Team Management/Coaching arrangements two months before the end of each season
System of formalised reviews during season between Club officers and Manager
Full time professional players of requisite standard to be recruited to the extent that it is necessary to
supplement players emerging from the underage structure.
Team Management to drive adoption of attacking/skilful brand of football at all levels of the club.
Key players to be signed on two year contracts.
To have stability in the management of the First Team, continuity with the right manager makes a huge
difference.
Club to recruit management and players who share the same vision, passion and commitment as the Club
supporters and volunteers.

Performance Indicators
Over period of strategy first team to finish in top four of League or win FAI Cup.
Over period of strategy first team to record at least one win in European competition.
Attendance at home matches to reach average of 1,500 per game.

Underage
The club signed a five year club partnership agreement with St Joseph’s Boys AFC in January 2016. Although
there are many aspects to the partnership between both clubs, player development is at the core of the
agreement and with that in mind this section of the strategic plan has been devised with the primary objective
of ensuring that the very best young players in the South Dublin/Wicklow area have a clear playing pathway of
progressing through the existing underage structures and into the first team.
There are 3 main strands to this section: Club Academy
Player Development
Community Development

Club Academy
Bray Wanderers and St Joseph’s Boys are jointly committed in their endeavour to provide the best youth elite
structure in Ireland with the key objectives of identifying, recruiting, developing and retaining players with the
ability to play professional football with Bray Wanderers under the guidance of highly qualified and motivated
coaches in a financially feasible manner.
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There are a couple of pre-conditions that are essential for success, particularly the availability of resources and
the extent to which co-operation is forthcoming from both clubs.
The challenge for the club is to create an uncompromising Elite Development Academy. The two clubs have
outlined a joint action plan to achieve this as follows –

Actions
Create an environment for both partner clubs to work in co-operation off the pitch for the betterment
of the players.
Recruit a team of people who have expertise in the area of Elite Youth Development, Strategic Planning,
Business Development, Education, and Welfare to maximise the potential of success of the Academy.
Support our players and staff to meet the demands and challenges that modern day Elite Youth
Development presents against the backdrop of measurement and benchmarking.
Develop a network of partners who will support, contribute, and share in the success of the Academy
and to maximise the financial return for Academy Developed Players.

Performance Indicators
Extension of the existing club partnership between Bray Wanderers and St Joseph’s Boys AFC beyond
2020.
A specific playing and player development philosophy and programme will be devised and
implemented.
Identify, acquire (leasehold), and develop a bespoke Academy Training Ground that is befitting of a
modern Elite Development Academy.
Appoint qualified personnel with responsibility for delivering the programme/strategy in the following
areas: - Football Development, Sports Science, Player Recruitment, Physiotherapy, Performance
Analysis, Finance, Media and Marketing, Human Resources, Welfare, Operations.
Ensure that each member of staff has a job description and a contract of services, regardless whether
they are a paid employee or a volunteer, to ensure that everyone is aware of objectives and standards to
be met.
Academy staff will receive bi-annual appraisals based on clearly pre-defined objectives.
Academy will set aside a Coach Education Budget of €5,000 per annum.
Academy staff will attend 80% of Internal Continuous Professional Development workshops.
Academy staff will attend two Study Visits annually to professional academies in Europe.
Academy staff will progress towards the first team.
Academy teams will regularly identify and recruit the best players from schoolboy football.
The best players from St Joseph’s Boys AFC will sign for Bray Wanderers/St Joseph’s (The Academy).
Academy teams will regularly qualify for the League Play-offs each season at each of their respective
age groups.
Academy players will regularly represent the Republic of Ireland at international level.
Minimum of two Academy players will sign for professional clubs in the UK annually.
Minimum of three players will progress from U19s into the first team squad annually.
U19 Team will qualify for UEFA Youth Champions League within period of strategic plan.
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Player Development
Bray Wanderers in partnership with St Joseph’s Boys has developed a vision and strategy for the long -term
development of players within the partnership structure. We believe that the development of the individual is
paramount to our future success.
Long Term Player Development is a player-centred approach to ensuring that we afford every young footballer
the opportunity to maximise his full potential both as a player and as a person. However, we recognise that not
every player will become a professional footballer with Bray Wanderers.
Long Term Player Development is about achieving appropriate training, competition and recovery throughout
the various stages of development of a young player’s career.

Actions
Create an environment that supports and embraces sporting excellence.
Devise a system of coaching that encourages players to take responsibility for their own individual
development.
Devise a playing and development philosophy that will allow the individual enjoy his overall
development in the academy whilst providing him with the necessary tools to enable him progress
towards the first team.
Devise a programme that encourages and supports the individual player to achieve sporting,
educational and social success.

Performance Indicators
More home-grown players will progress through the academy system and into the first team.
Within the time frame of this strategic document, Bray Wanderers will become the club of choice for
the best underage players in Ireland.
All players will be given an Academy Player Handbook outlining standards to be met and expectations.
75% of players identified as suitable will be recruited.
95% of players recruited will be retained by the club.
80% of players in the academy will be deemed strong enough to remain within the academy structure
season on season, reducing the number of players we need to recruit going forward.
Each player will have an individual Player Performance Clock which will be a record of the player’s
development including his educational progress.
Academy players will regularly “train and play up” to aid their individual development.
Academy players will regularly attract interest from professional clubs in the UK.
Academy players will regularly represent the Republic of Ireland at international level.
Academy players will regularly meet with Education/Career Guidance Officer to help support the
individual to attain his academic objectives.
The Academy will become self-financing before the end of 2021
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Community Development
Bray Wanderers has a long and proud tradition in League of Ireland football; however the club has, for a host of
reasons, never fully had the support of the wider football community of Wicklow and South Dublin. However, it
is our stated ambition that going forward, we would like to work in partnership with all clubs/schools/leagues
in the Wicklow/South Dublin area to promote the game of football.

Actions
Ask stakeholders what they require Bray Wanderers to be for them.
Be a positive force in bringing local clubs together for the betterment of football in general.
Activate a Schools Coaching Programme to promote Bray Wanderers.
Provide support to the Wicklow Schoolboys League and the Wicklow League.
Devise a joint fundraising initiative that supports all partner clubs financially.
Devise a social media strategy that engages younger people more.

Performance Indicators
Begin a consultation process with all football stakeholders in Wicklow/South Dublin with a view to Bray
Wanderers offering to help and support them progress as a club and/or promote the game in general.
Appoint a Schools Club Promotion officer to implement Community Coaching Programme to clubs and
schools.
Introduction of a “Grassroots Football Coach Education Seminar” for partner clubs.
Introduction of a “UK Academy Coaches Study Visit” for partner clubs.
Bray Wanderers coaching staff to support Wicklow Schoolboys League with their representative
squads including the Kennedy Cup team.
Bray Wanderers to host a number of Wicklow League cup finals.
Bray Wanderers to host a Community Football Blitz in the Carlisle Grounds on an annual basis.
Bray Wanderers to invite local clubs to attend a number of home games throughout the season.
New club Instagram account set up to engage with younger fans.
Increased home attendances.
Increased sponsorship revenues.
Increased grant income.
Increased number of engagements on social media.
Introduction of a “Grassroots Football Coach Education Seminar” for partner clubs.
Introduction of a “UK Academy Coaches Study Visit” for partner clubs.
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7.

Community and Marketing

Community Relations
The club’s current community, volunteer and media structure is at present rather sparse.
The Supporters’ Club are reasonably active, although they only have about 30 active members. They are
projected to generate close on €10k for the club this year – although they keep all profits from the club’s
sweet shop – and they also run the Player of the Month and Player of the Year awards and arrange travel to
away games. However, the club has no Junior Supporters’ Club, no club mascot and no real junior or, indeed,
community interaction.
The club currently uses the Supporters’ Club website as its official web presence, although this is out-dated
and not suited to modern requirements. In terms of social media, it only operates Twitter and Facebook pages
at present. It doesn’t have any real YouTube presence, or any Instagram or Snapchat accounts.
Adverse publicity in the past 18 months or so has also hit the club’s standing in the local community, arguably
resulting in lower sponsorship and gate receipt income. The club run practically no community events at
present.
All these factors need to be addressed.

Community plan
While the above does not paint a particularly rosy picture, things have started to improve recently, in line
with the club’s general fortunes. A new website was recently commissioned and is expected to be live and
operational by the end of the season, or shortly thereafter. The club now runs regular stakeholder meetings,

Bray Wanderers Football Club STRATEGIC PLAN 2017 – 2021
18

to which season ticket holders, affiliate clubs and club volunteers are invited to discuss club matters with
the club’s first-team manager, captain, and Board. These meetings have succeeded in reducing the level of
negative social media comments about the club, and have been welcomed by many fans with a genuine
interest in the club. The club recently launched its first Premiership Fantasy Football league competition, with
first-team players and backroom staff competing alongside fans, with club-related prizes for monthly and
overall winners.
The club’s Stadium Director is tasked with spearheading an increased level of community activity in and
around the ground. There are several ideas being developed in this regard, from Mini World Cup competitions
and summer soccer camps, through using the ground to host Easter Egg hunts and birthday parties. It is
planned to link up with the FAI to avail of their assistance on some of these community projects.
The club recently agreed a sponsorship deal with a local business for a new club mascot to replace the current
one, Rocky the Seagull, whose outfit has outlived its useful life. It is intended to build up an interactive storyline
surrounding Rocky’s retirement and the arrival of the new mascot, which would play out across the club’s
various social and print media outlets. A family area is being set aside at the end of the home stand, with a
larger space for the mascot to sit. The club would aim to build up the new mascot’s profile on matchdays, with
a view to having the mascot available for hire at private parties, and to stock a range of mascot merchandise in
the club shop. The new mascot would also be a focal point for visits to local schools.
The club is also planning a mural on the interior walls of the Carlisle Grounds, similar to the very popular series
of mosaics on the walls of the local DART station. The club is planning a locally-themed mural, where business
owners can pay to have a 6’ square mural of their shopfronts painted in the grounds. This would build up to
being a showcase of local businesses in the form of a Main Street, and as crowds depart the ground after a
match, the mural would hopefully serve an advertising purpose to encourage supporters to move from the
ground to a local pub, restaurant, etc. This mural could be transferred to or re-created in any new ground. This
would also help create links between the club and local pubs – for example, arranging for fans to meet at a
certain pub pre-match, or for arranging to promote and show any away live games the club may be involved
in, which would benefit both club and local business.
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The development of a youth project on the club grounds brings with it a wide range of possibilities. With
expertise in areas of Youth Work, Mental Health, Leadership, Human Rights and Youth Empowerment there
is so much scope to explore the potential for crossover activities that will benefit the club and the young
people who will be part of the youth project. There are opportunities for education based activities as well as
European level events and activities. The youth project will draw its own funding to manage its programmes
but we already see a sense of the possibilities with a Mental Health awareness talk with St Josephs whereby
300 people including players, parents, coaches and management of Joes and Bray Wanderers attended.
Furthermore some events for FARE week have been organised this year also.
The concept of having a youth development project linked with the club becomes more and more significant
when the academy set up develops. When the club moves to a new home there will be opportunities to imbed
a well established and best practice model of youth development into the new setup which will benefit not
only Bray Wanderers FC and its academy clubs but also any other club that is connected with Wanderers
across Wicklow.

Marketing
The club has recently appointed a new PR and Marketing Officer, who is currently engaged on a two-day-amonth basis and is initially tasked with improving local and national media relations. She has met with both the
Head of Programming in East Coast FM and the publisher of Wicklow Voice, with East Coast FM now carrying
regular interviews with the first-team manager to promote upcoming matches. In addition, she is now pushing
out regular updates before each match – this has been welcomed by all media and in some cases the content
has been used verbatim.
The club programme has some established contributors who supply regular interesting articles; however, it
lacks such content as statistics and local news. The latter is considered a particularly large omission, and the
club has recently started to rectify this with regular updates from its recently-inaugurated Fantasy Football
league, which will aim to raise engagement by talking about club fans and players in the same match
programme article. The PR and Marketing Manager is looking at expanding on this by including programme
features on local club link-ups, on the community and broader news from the club – such as the new mascot
and the Social Responsibility Charter – and on ensuring a regular array of photos (both on- and off-pitch) is
available after each game.
The immediate aim is to diversify programme content to help attract more programme advertising, and also to
increase the club’s profile in the local area.
However, Bray is a town with a bustling centre and large footfall, and the club currently doesn’t tap into this;
a person walking the main streets of Bray – bar the Quinsborough Road the club’s grounds are situated on
– would have little indication that there even is a senior football team in the town, let alone when their next
match is. Ads on the roads in to town indicating the next match are planned – these may be best placed at
areas such as the Shankill roundabout, where regular traffic delays would help increase exposure. In addition,
local billboard advertising featuring local first-team players could help build up to the new season, or to some
of the club’s bigger games over the course of a season. A prominent lit-up feature based in the ground –
such as a spire or a mascot Zeppelin – is also currently being investigated; this would almost certainly require
planning permission and some manner of Health and Safety certification.
In addition, the club would benefit from having branded merchandise stocked in local shops in the town. While
it is likely that a Bray Wanderers shop in the centre of town would fall outside the timeframe of this strategic
plan, local sports shops could stock replica jerseys to complement the club’s existing online shop portal. But
further branding potential may exist in smaller areas such as Bray branded bottled water, which could tie in to
ticket promotions (e.g. free U-12 admission with five bottle caps), or in school stationery such as pencil cases
which could get the club’s name inside local schools.
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Schools and Local Clubs
Linking positively with schools and other clubs in the town and the county represents an opportunity for the
club to build connections that will enhance the profile, reputation and status of the club among young people
and other stakeholders. Exploring how this can be done in a football specific way as well as through social
responsibility activities should reap rewards in terms of attendance at games and overall club profile. E.g. if
players from Bray Wanderers are part of an action that visits a school to promote mental health or physical
health or indeed to tackle issues like racism or bullying, there is an increased potential for a positive impact. We
must harness this in an appropriate and innovative way.
A new ground would allow the club to become a focus for football across Wicklow, and events other than Bray
Wanderers FC matches should actively be sought. Link-ups with the Wicklow and District League, both junior
and senior, could be beneficial to building community spirit – the club could offer to host Cup finals or other
major events in the new ground, with players having full use of the matchday facilities. Stadium tours, birthday
parties and other such events could be hosted in the ground with interaction from first-team players (e.g. as a
stadium guide or as a goalkeeper in a party penalty shoot-out). The club could even look at inaugurating a preseason match against a local team or a Supporters’ Club; such matches are growing in popularity in Germany
and allow an excellent opportunity for the club to really engage with the community.
With a new facility, the club could also target hosting more prestigious events, such as U-21 internationals
or even junior international tournaments similar to the Easter Tournament hosted by St Kevin’s Boys, whose
2016 event saw the hosts take on Barcelona, Deportivo de la Coruña, West Bromwich Albion, Lyon and Celtic
at U-13 level. It appears there may currently be a gap for such a tournament at U-19 level, which may attract
larger crowds due to the higher chance of players featuring. It is acknowledged that appearance fees often
result in these events losing money, with the club benefitting purely in terms of exposure and profile rather
than financially. However, it could be investigated if Wicklow County Council would be interested in helping to
facilitate such an event in the locality – in the same way they have supported the club’s link with RLI.
At present, however, the club’s facilities either don’t permit such large and potentially prestigious events, or
portray the impression required for more local community events.

Fan Engagement
The club is looking to establish a new Junior Supporters’ Club, which would feed in with the club’s planned
schools links. It would also link up with the recent appointment of a Marketing Manager, who will be producing
a monthly e-mail newsletter for circulation. However, there is scope for much greater interaction across the
club’s social and print media; this process has started recently with weekly updates from the club’s Fantasy
Football competition carried on Facebook and an article on the competition carried in each programme,
featuring a focus on various fans’ teams. It is also possible to make the programme interactive through features
like regular profiles of supporters, although the surprise element of supporter mentions which the Fantasy
Football competition lends itself to is seen as a better way of driving engagement.

Match Day Experience
Bray Wanderers are committed to providing a safe, pleasant and family orientated experience for spectators at
matches.
The current stadium limits the possibilities but in the long-term the club will provide the following:
A family stand for parents and children.
Match day promotions to attract spectators to the ground.
Player and mascot interaction with fans.
Segregation of away fans.
Provision of appropriate catering facilities, retail, club shop and toilet facilities.
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Stadium Regulations
The club will follow the ground regulations of the Football Association of Ireland and those entering the
ground will be deemed to accept the rules and regulations.
In particular the following will be core values of the club:
Anyone causing a danger to another supporter will be refused entry or ejected from the stadium.
Children under 12 must be accompanied by an adult.
Alcohol will not be permitted in the ground.
There is a no-smoking policy in the ground.
Anyone damaging property will be ejected.
Foul or abusive language will not be permitted.
No form of racist abuse will be tolerated.
Anyone not complying with instructions from the stewards will be ejected.

Safety
Safety for spectators is a paramount concern to the club.
In particular:
Anyone requiring medical attention will be directed to the Order of Malta and/or the first aid room.
It will be a policy that children are supervised at all time.
Cigarettes will be distinguished to ensure that they cannot be a cause of fire.
The use of flares within the stadium is strictly forbidden.
The Club will maintain evacuation procedures for the ground in part or whole, utilising the stewards and
members of an Garda Síochána to ensure safe exit.
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8.

Facilities

This document has already come to the conclusion that the club’s current facilities are not fit for purpose –
they are a drain on the club financially, hinder attempts to grow the club in the community and need to be
replaced by a modern training complex.

Short-term
The club is currently investigating a site for a joint St Joseph’s/Bray Wanderers academy base in Stepaside.
The site wouldn’t require a significant amount of work to make fit for purpose, and St Joseph’s and Bray
Wanderers are hoping to be able to move in from the start of the 2017 season. This would immediately reduce
the club’s spend on facilities, even with the introduction of the new U-15 league, and would also allow the
club to start creating a separate identity for the Academy. The site is likely to be the subject of a Compulsory
Purchase Order in around five years’ time, which ties in with the timeline outlined in this document to create
a full club training complex, as below. However, in the interim, use of the Stepaside site would save the club
money and give the club a head start of developing a full Academy.

Medium-term
The facilities required in a successful club complex would include –
A 4,500-capacity UEFA Category 3 stadium, with space left aside to upgrade to UEFA Category 4
stadium if this ever becomes a requirement
2 full-size floodlit 4G training pitches, available for hire when not being used by the various club teams
for training. 4G training pitches are the only facility requirement specifically needed for RLI – other than
that, Bray Wanderers and RLI can operate off the same training complex.
2 full-size floodlit grass training pitches
Parking for 200+ cars. It would be beneficial to the club if this could tie in with a park-and-ride facility
for the proposed Luas green line extension to Bray.
3 or 4 adjacent houses/apartments
4 5-a-side astro cages
An indoor sports hall
Conference facilities for hire
Club offices
Gym
A club bar could be added, but it is not considered essential for a number of reasons. Such a complex would
almost certainly have to be on a greenfield site on the edge of town with, at present, limited public transport
facilities, which would likely mean a club bar would be less lucrative than the Bohemian FC example looked at
previously. A shuttle bus system, which would help overcome public transport limitations, would benefit most
with all match attendees leaving the ground at around the same time. In any event, the town of Bray has a
huge number of pubs, and the club received local authority sponsorship this season in recognition of the fact
that its existence brings in local business, so it makes sense not to take this business away from the town.
Similarly, the conference facilities could be tied into a hotel, as there is a relative dearth of such facilities in the
area, while the gym could be tied into a medical centre. Such a facility would have the capacity to replace the
revenue lost if a bar was omitted – or indeed a bar could be incorporated within the hotel.
The shuttle bus would have its Bray terminus around Bray DART station/the current Carlisle Grounds turnstiles,
and this should be factored into the plans for the current Carlisle Grounds.
The feasibility or otherwise of all the specifics of some of these commercial options can be examined in
more detail in due course. The above complex would probably require a site in the region of 25-30 acres. A
model for this could be Telford United in England, who between 2000 and 2003 went from having a ground
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Pictured: York Community Stadium - a 8000 seater venue. Our vision is to deliver a similar capacity stadium.

described on their website as having terraces of cinder banking and toilet facilities leaving a lot to be desired –
not dissimilar to the Carlisle Grounds – to having a Council-owned 6,300-capacity ground with adjoining gym,
bar, swimming pool, club offices, meeting and conference facilities, 5-a-side and full-size astro training facilities,
and a hotel. Telford currently average crowds of about 1,300. it is suggested Bray Wanderers could benefit
from meeting with officials of Telford United or a similar club and incorporate their insights into the plans
outlined in this document.

Project funding and ultimate ownership
The Carlisle Grounds at present are owned by Wicklow County Council, and leased to Bray Wanderers FC
for a peppercorn rent. The terms of the lease are that the land cannot be sold unless the club is housed in an
equivalent venue. What extra income the club can earn from the ground is at present kept by the club.
However, while the Carlisle Grounds are in a very central location, it doesn’t necessarily follow that a football
ground is the council’s ideal tenant for such a central spot. The council may well be amenable to a more
commercial development in the centre of town, in keeping with recent Council regeneration projects, with the
funds from the sale of the Carlisle Grounds going towards the cost of the new leisure complex. In addition, the
future value of rental income from the Carlisle Grounds site, a share of the income from the leisure complex
and the extra community value generated by the leisure complex would add value to the deal from a Council
viewpoint.
The exact terms of any deal would require negotiation with the Council; however, it appears quite likely that a
deal agreeable to both parties can be found.

Actions
Clear legacy Council debt – already in progress
Approach Council re initial project feasibility discussions – already in progress
Agree project commercials, including new use for Carlisle Grounds
Identify site
Draw up detailed architectural plans and apply for planning permission for both sites
Arrange funds

Performance Indicators
The performance indicators here are that the project moves along as outlined – the Council debt is cleared and
the ground complex project progresses with Council support. A draft timeline for this is noted in Section 3 of
this document.

Bray Wanderers Football Club STRATEGIC PLAN 2017 – 2021
24

9.

Governance and Business

Entity Type
The club had already established what it sees as the best corporate structure for its vision. Bray Wanderers
Limited, a private limited company, was formed in July 1985 on the occasion of the club’s accession to the
League of Ireland, and will continue to be the trading company for the club. Milway Dawn Limited is an SPV
formed for the purposes of buying out and holding the shares in Bray Wanderers Limited, as noted in Section
2. Bray Wanderers Community Football Club Limited is a company limited by guarantee which will take
ownership of the wider complex and its revenues and costs. Any revenues generated would not just be for
Bray Wanderers, but would also be for the greater Wicklow sporting community.
The main asset – both at present and in the envisaged plan – is the club’s home stadium, and in both instances,
ownership of this asset will remain with the Council, in order to safeguard it against any future financial
difficulties. Bray Wanderers will naturally have exclusive first option to the ground to fulfil fixtures under the
remit of the FAI.

Committee Structure
The club’s current Board of Directors are –
Kieran Kelly
Gerry Mulvey
Denis O’Connor
In addition, and where not already covered by the Board of Directors, the club’s Board of Management
includes the club’s –
Chairman
Finance Manager
General Manager
Legal Advisor
PA and Marketing Manager
Social Responsibility Officer
Stadium Director
Supporters’ Liaison Officer/Media Officer
The First Team Manager also has input directly to the Chairman.
Only two of the Board of Management roles are currently filled on a full-time basis. Formal meetings are
irregular and on an ad hoc basis, with e-mail exchanges the most common form of decision-making. Minutetaking or action lists are weak.
While the nature of modern business is that much can be achieved by ad hoc meetings or e-mail exchanges,
the operational structure does still need to be formalised, and the club is aiming to move to bi-monthly Board
meetings from the end of the 2016 season, with each meeting starting with a review of outstanding action
points. The Board of Management will take on all aspects of running the administration side of the club –
covering such areas as sponsorship, fundraising, media, merchandise and promotion – and its members are
empowered to delegate to or bring on board further volunteers as required and as available. The club believes
this structure will prove to be the way forward for the club, although it is acknowledged that the format will
need to be closely reviewed on an ongoing basis.
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Staffing
It is acknowledged that, if the club were to grow to the full potential outlined in this document, some of these
roles described above would need to be filled on a full-time basis. An ideal full-time structure would include –
A General Manager, with overall responsibility for the day-to-day running of the club and major
commercial sponsorship deals (e.g. shirt sponsor, ground sponsor)
A First-team Manager with responsibility for identifying transfer targets (including backroom staff) and
managing all aspects of the club’s first team.
A Director of Football for checking, negotiating contracts with and signing identified transfer targets.
A Head of Performance Analysis for analysing upcoming opponents and scouting players
A Head of Recruitment in charge of underage identifying and signing players for the underage panels.
This role could be shared with St Joseph’s.
A Marketing Manager, with responsibility for social media, match programme, local media advertising
and local community link-ups. This role could also include a documenting of the club’s history – it is
unknown what photo archive of the club exists, for example – and a role in running the Supporters’ Club
and/or a Past Players’ Union.
A Stadium Director, with responsibility for managing the maintenance of the stadium and for
maximising commercial/non-matchday income from the stadium and the complex, as well as for
general fundraising and sponsorship such as advertising hoardings, matchday sponsorship, player
sponsorship, etc
A Kit-man, with responsibility for the kit of all teams, and for the dressing room areas
A PA, with responsibility for general admin, including bookkeeping, and also booking management (e.g.
stadium tours, parties, etc)
At present, five of these roles are filled on a full-time basis. It is acknowledged that in order to achieve this
staffing level, income levels will have to be increased beyond those outlined in Section 6 of this document.

Volunteer Recruiting
The club’s volunteer base is small, but has grown in recent months. However, it is acknowledged that this base
will need to grow in the future in order to achieve the aims set out in this document.
This process has already started; the club’s Social Responsibility Officer has initiated a community survey,
which it is planned will subsequently move on to putting out requests for volunteers. This will also tie in to the
new Supporters’ Club. However, these foundations need to be established first before the club can fully begin
to build a vibrant volunteer base.
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10. Conclusions
The plan outlined in this document is ambitious, but this level of ambition is, it is believed, required in order to
transform the club from its current position into a club which can realise its large potential. The objectives and
actions to achieve this ambition are largely connected, all forming part of a larger picture – and indeed, some
are action points already underway. Performance indicators outlined will help the club evaluate the progress of
the plan over its life-time.
While this document does outline a move towards a more professional – in outlook and finance – club, no club
can function properly without its volunteers and supporters, and this network will continue to remain vital in
the coming years. Similarly, however, no club can operate without a core of full-time professional staff, and
finding the right people to fill these gaps will be a core issue for the club.
It must also be noted that football is a competitive and unpredictable business environment. Even though the
club may be run as best it can be, factors outside the club’s control – injuries over a season, rival clubs’ success,
a run of bad form or bad luck – can easily impinge on the club’s on-field plans outlined at the start of Section 7.
However, for all that success on the field may be unpredictable, success off the field is not. The overriding aim
of this plan is to ensure success for the club off the field – to ensure that it has the right people carrying out
the right plan with the right support. This will ensure a healthy, vibrant community-based Bray Wanderers FC,
and maximise the chances off on-field success.
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